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Vulnerable groups living in communities in need are the core service targets of
Community Development Services. To comprehensively cater to the needs of different
vulnerable groups and bring long-term benefits to society, Community Development
Services has not only strengthened its existing services, but also developed and
advocated for new service projects and models respectively.
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V HBPERERE -

Eye Care Programme
for children
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Music Children
Seed Programme

Strengthening Existing Services to
Provide Full Support to Deprived Families

Providing Support Services through
Networking Resources

The Locality Development Team has organised an “Eye
Care Programme” for deprived children, in collaboration
with the Optometry Clinic of The Hong Kong Polytechnic
University. Moreover, we continued our work with
the Music Children Foundation to launch the “Music
Children Project”. Last year, the rhythm classes, musical
instruments classes, and choir classes were expanded
to serve 180 school children. In addition, we have also
engaged many deprived women in volunteer work and
in part-time jobs, thereby allowing them to use their
talents, and at the same time look after their families.

A AEBALTRRO"FHEER -
A second-hand market for the deprived

Strengthening Support Before and After
Typhoons in the Squatter Area

Having gained the experiences from the Super Typhoon
“Hato”, the Lei Yue Mun Neighbourhood Level Community
Development Project took precautions before Super
Typhoon “Mangkhut” struck the squatter area last year.
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En gt 15 Bhth PIZUEEEE P OV - RERIBE - B We mobilised volunteers to assist elders to lay and

P TESES TIRENET BB ITIES) » B move the sandbags and electrical appliances to
EBEENEHESN TRSTIEBSIIR, » 5 safety level. Collaborating with various government
ESB TIEM B2 S B MTE » 5 F— departments and local parties, residents living near the
(EE = REEBELFE shore were encouraged to move to the temporary

shelters for safety sake. After typhoon, we immediately
mobilised volunteers to help the clean-up work
afterwards. We also co-created a “Community Disaster
Preparedness Programme” with the Hong Kong
Volunteer Rescue Association to equip volunteers with
the relevant safety skills and knowledge for future
prevention.

< TRUSRFFIER) EETIIR -
Training members of the “Community
Disaster Preparedness Programme”

FREE SEERIRTSETE Exploration of Resources for
New Service Projects
AEHAERERNRERMHZIR
Assisting the Elders Affected by
HERERRENEEHE T MIBHRETE - & the Redevelopment of Public Estate
PERBERHTHRHEEZEREE > /AFE
HEECAENEEREEEZPIRHLER Community Development Services commenced two
BeoAE RFZ2BATHESGSEESTE new service projects last year. One of them was the
Wigy TRASE/NE) B BEBHEHe Community Service Team on Clearance of Mei Tung
s T OB AIE , BIE T RSB RAD Estate, which received funding support from the Hong
BEGLARERS . SHEAE Kong Housing Authority and provided services for both
ity o single and elderly couples. Last year, we joined the
Egzﬁiﬁs éﬁiﬁiﬁfﬁ ® 4 “Big Little Things”, organised by the Our Hong Kong
AR SR SRR Foundation, and mobilised corporate volunteers to
{25 e - / give full play to their creativity. Bed rail and stickable
light sensor were designed to enhance home safety
for the elders. These products were portable and
2 removable which made the elders easier for home

RERERHBE - > '
Free haircuts for N @ removal in future.
the elders ‘, ‘

—
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Visiting a family living in a sub-divided unit

V HEBRESMEEI -
A painting class for deprived children.

New Services for Sub-divided Households in
Old Urban Areas

With the funding of The Community Chest of Hong
Kong, we launched another new service project called
“Outreach Support Service for Networking People
Living in Sub-divided Units” to provide comprehensive
support for sub-divided households in Kwun Tong and
Wong Tai Sin districts. The Team actively networked
with volunteers from tertiary institutions, churches, and
professional organisations to identify hidden sub-divided
homes and introduce our services through door-to-door
visits. With the support from our volunteers and
corporate stakeholders, we were able to hold talks on
and distribute tools for delousing to improve the living
environment of sub-divided households.

Advocating New Services to have a
Long-term Impact on Society

New Estate Support Programme Achieved
Brilliant Outcomes

The CFSC Jockey Club New Estate Support

Programme entered its final year. Since its inception,
the 3-year service has successfully contacted 82% of
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V BEEMEWSIRGTRIR N EE -
An award presentation ceremony for the partners of
our Jockey Club New Estate Support Programme.
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new households in On Tat and On Tai Estates through
the Intake Orientation Briefing, and quickly identified
families in need for further follow-up. We also mobilised
residents to become volunteers themselves and
provide assistance to neighbours in need, as well as
make recommendations to enhance existing community
facilities. In addition, the Agency commissioned The
Hong Kong Council of Social Service to conduct a
Social Impact Assessment on this Programme, and the
results were extremely encouraging. It revealed that the
Programme had significantly improved the home
environment of our service users, helped them to
connect with relevant community resources, and
strengthened their neighbourhood network. It fully
reflected that we can cater to peoples’ needs at various
stages of relocation. Last but not least, the service
users scored us 4.61 points out of 5 for overall service,
highlighting our effectiveness.

o ARG A G

1 TOGETH

We have made good use of our service experience in
the new estate and collaborated with different community
parties to advocate to the Government to establish
a social service team in all new public estates. In
response, the Chief Executive of Hong Kong proposed
to regularise the support services for new estate
communities in the 2018 Policy Address, thereby showing
the long-term impact of our efforts.
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Caring for the disadvantaged group will continue to be
our primary focus. By developing new projects, we will
fill the gaps in the service and keep responding to
overlooked problems in the community. At the same
time, by enhancing community participation and social
networking among deprived groups, we will build a
caring society hand-in-hand with our service users.

SHEMBABFEHIAR
No. of attendance of
neighbourhood network
enhancement programmes

ZHHBREEEFDHAR
No. of attendance of
community education
programmes

U EEE/
HERBEFHHAR

No. of attendance of <«
programmes concerning social
topics and community problems

ZHRIREERERY
AR

P> No. of attendance of
grass-root families caring
programmes

SERA RIBERAENTEED
AR

P> No. of attendance of
increasing service users’
abilities programmes
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